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The study of career planning of elite athletes in
Taiwan

Abstract

I. Preface
The reward and counseling system and regulations in Taiwan have mainly
focused on external incentive such as prizes, academic advancement. As a result,
the rewards become the sole purpose of many athletes, coaches and organizations
devoting themselves to pursuit athletic achievements. Moreover, the national
career caring system and regulations so far are in a preliminary stage, so that
athletes in Taiwan tended to drop out during their golden ages. Taiwan’s athletic
performance, therefore, could not keep going uphill. This research aims firstly to
make comparisons between Taiwan’s career planning system (reward, academic
advancement, job employment and military service) and other countries’, and
among domestic subjects such as art, science and sport personnel. Secondly, the
study also investigates the difficulties faced by the elite athletes in career planning
and the possibility to joint the sport industry and athletes’ career. Last, according
the above mentioned, a feasible and reliable constitution of athletes’ career
planning is established. Through the effort of this study, the athletes’ career could
be taken care of and thus the athletic performance of Taiwan could be improved.
I1. Method
A. To compare the athletes’ career planning regulations and constitution
among Taiwan, the United states of America, Japan, Australia, Korea,
China, the United Kingdom and France
Review of the previous literatures and internet databases are utilized to
conduct the comparison. In order to collect the local literatures within target
countries, the researchers seek helps from students of the target countries
studying in Taiwan. A small part of data was collected through the internet
database.
B. To compare the personnel caring systems among domestic subjects of Art,
Science and Sport
Both face-to-face and telephone interviews were used to understand how
career caring system work in the subjects of art, science and sport.
C. To investigate the current situation of athletes’ career shifting
Literature of the predicament and difficulties faced by Taiwanese athletes

were insufficient; therefore, both questionnaires and interviews were utilized
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to collect necessary information. The questionnaire was based upon career
shifting theories and relevant research.
To interviews of the bosses of domestic sport industry to figure out the
human resources needed

First of all, we reviewed literature about the current situation of sport
industry in Taiwan, including its scale and degree of development, the
developing trend and human resource in need. Then, we interview the
entrepreneurs of sport industry to understand their management of human
resource and willingness of hiring elite athletes.
To survey of the current courses in sport and leisure departments

Content analysis was employed in this part to examine the current course
planning within sport and leisure departments. Also, by interviewing experts
and scholars, we intend to find out the insufficiency or inadequacy in the

process of education.

III. Main Findings

A.

The comparison of athletes’ caring systems among Taiwan,
America, Japan, Australia, Korea, China, the United Kingdom,
France

Generally speaking, the reward and counseling system of Taiwan is
rather comprehensive, comparing to the other countries. From prizes, access to
university, job employment Taiwanese government has provided overall
regulations and laws, particularly in the Olympics reward, from gold to bronze
medal, each provided the winners with 10 million, 7 million and 500 million
(NTD). In the USA, Australia, the UK, Japan and Korea where professional
sports prevailed, their governments’ financial support to the athletic affairs are
less than the enterprises’; whereas in China and Taiwan, the governments give
main support of the athletic affairs. Also, the “Student contract” system in the
USA, Australia, the UK and France is what we can learn. The system provides
student athletes scholarship covering their schoolwork and training, and thus
the athletes’ career development after retirement could be more extensive.
The comparison between the personnel career caring systems
among the subjects of art, science and sport domestically

It is difficult to compare the personnel caring constitution between the
subjects of art, science and sport due to some essential differences. Therefore,
this research merely analyze through the perspective of promotion units, social
status of the personnel, talent selection and nurture, counseling, governmental

support, social support and post-middle age development. Generally speaking,

VI



art, science, music and sport are promoted through school systems. The
athletes and artists who performed great could earn outstanding social status,
and musicians generally have high social status yet the scientists’ social status
is hard to tell. In the talent selection, musician artists and athletes are selected
spontaneously and they become a teacher or a coach after university. Moreover,
more governmental support was donated to nurturing elite athlete yet most of
the outstanding artists, musicians and athletes could also gain financial support
from the enterprises. Talking about post-middle-age development, the artist
and musician get more experience and value with their age increases yet the
athletes face pressure from career shifting as getting older.
The current situation and predicament in domestic athletes’
career shifting

The athletes caring system in Taiwan is legally protected; however, medal
winning athletes are still precious and rare. In other words, most of the athletes
are worried about career after retirement. The current situation and
predicament we investigated showed that the number of athletes who reached
the first level we designed (above the third level Guo-guang Sport Award) are
29, second level (above Guo-guang Sport Award) are 110, third level
(admission qualified to Guo-guang Sport Award) are 395, forth level (talent
examination to admission qualified) are 919 and the fifth level are 354. Over
60% of the athletes are unsure about their future career despite most of them
are willing to accept professional training. Last but not least, most athletes
revealed the resource, capital and relevant information the government offered
are deficient and concerned about their incapability, time occupied with
training and lack of confidence. As a result, external resource, internal
competence and motivation affected the athletes’ attitude toward career
shifting.
The feasibility of connecting the sport industry development
and the athletes’ career shifting

The sport and leisure industry is not newly rising yet it is not prosperous
until people’s changing life styles, thinking highly of life quality and health
nowadays and the government started to pay attention to the industry. This
research could slightly understand the overall developing trend of sport and
leisure industry yet meanwhile deep-rooted problems in the industry have also
found. The controversy of professional sport and the deficiency of sport
facilities and avenues could lead to the instability of sport and leisure industry
in Taiwan. In the part of sport and leisure related education which featured

multi-directions, the excess of related colleges and departments, the
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overlapping of the educational content and the chaos of its core value could
bring about extreme difficulty of addressing the professionals’ employment
problem.

In the educational process, the athlete spent most of the time and energy
in sport training and competition. As a result, most of the athletes performed
unsatisfactory in schoolwork and lack relevant knowledge about general job
market, leading to their difficulty dealing with career planning, shifting and
employment. In the research results, the sport and leisure industry has strong
intention to hire elite athletes yet still requires their professional ability to
reach certain level. Therefore, to increase the elite athletes’ basic ability to
meet the requirements of the job market is the most important task right now.

IV. Recommendation
A. The feasibility of connecting the sport industry development
and the athletes’ career shifting
1. To lift the knowledge and ability of coaches in order to focus on both the
athletes’ schoolwork and athletic performance.
2. To improve educational content in order to nurture student athletes to meet
the requirement of job market.
3. To build the counseling constitution in order to develop the knowledge of
ability of athletes’ career planning and career shifting.
4. To take advantage of the policy and regulations in order to increase the need
and intention of sport industry to hire elite athletes.
5. To create multiple opportunity in order to help the retired athletes to
participate in sport.
B. The possible measures and policies of athletes’ career shifting

From the “Guo-guang Sport Award and Scholarship Regulation” for
outstanding athletes in the Asia Games and the Olympic Games, the
“Admission Regulation for Talented Athletes in Middle Schools” giving
access to athletes in middle school to the university, to the “Employment
Reward for Talented Athletes Regulation” giving elite athletes counseling
support after retirement, the Taiwanese government provided the elite athletes
with fine support system including university admission, employment and
financial prize. The career caring system is rather fine comparing to other
countries (Appendix 7). However, the number of athletes who could take
advantage of these regulations is few. The most significant problem in Taiwan
system is most of the elite athletes get retired during their physically,
psychologically and technically golden age. They often do not set up a

long-term goal and get retired due to the stressful schoolwork and
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unpromising athletic career. The study suggested dividing the feasible
measures and policies into overall promotion and the improvement of existing
constitution.
1. Overall Promotion-lifting the athletes social status

a. Sports for all

Short-term strategy:

The elite athletes who studied in sport related department should
be in the priority list employee in local sport centers

Mid/long term strategy:

The government should establish license criteria in each unit and
then create related courses in the university.
b. Amendment of the National Sport Law Act 10™
Short-term strategy:

The first step is to build up sport centers in the state-owned
enterprise  which has over 500 employees and then to make
employees’ leisure activities in the sport centers.

Mid/long term strategy:

The above mentioned measure should be extended to the private
companies, organizations and governmental units which have over
500 employees.

c. Establishment of role model
Short-term strategy:

The successful elite athletes’ story should be collected and edited
into publication in order to show the young athletes the role models.

Mid/long term strategy:

According to the legend stories, a successful model is formed so
that the young athletes could follow the same path up.
2.Improvement of Athletes’ Constitution: Student Athletes,
Non-student Athletes and Retired Athletes
a. Student Athletes
(1) Holistic Education: i balance between professions and general
education ii balance between personality forming and
intelligence education
(2) Schoolwork: i standardized courses ii flexibility of courses iii
learning contract .
(3) Second specialty: i School Courses, ii Pre-job Training
Center (Occupational Center)
Short-term strategy:
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(1) Strictly limit the time of training

(2) Financial support the flexible teaching

(3) Reward coaches who help students to reach certain standard in
academic performance

(4) Establish the scholarship for athletes’ academic performance

Mid/long term strategy:

(1) The government should establish National Competition
Management Center

(2) The schools should have special unit to help student athletes

(3) Student athletes’ learning contract should be executed
thoroughly

b. Non-student athletes and retired athletes
(1) Occupational Center: i sport related jobs ii non-sport related
jobs
(2) Employment Counseling Center: i employment counseling
ii employment tracing

Short-term strategy:

More research about what possible jobs could retired athletes do
after their career shifting. What is the required ability? How could
this strategy be done?

Mid/long term strategy:

The establishment of occupational centers

Keywords: Athletes, caring system, career planning, career shifting, counseling
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(the goal and action
management cluster)

2=

»z it % w Efficiency orientation

P & % % goal-setting -~ 3+ &
planning ~ § »céhie 5 TR efficient
organization of resources

@ P& | proactivity

£* 4% f2 /- problem solving~ 7 3 & 35
information seeking

A

[

use of concepts

Ny %7 i % Diagnostic

HiEMA - B R R IIE KRR
4] & Pattern identification through
concept -~ application - deductive
reasoning

#2 Lot s Concern with
impact

G it B B4 chi7 5 Symbolic

influence behavior

AR B
(the leadership cluster)

p 13 Self-confidence

B oA 4 if eh 37 self-presentation
skills

v Ef & s 4 Use of oral

presentations

v gf % if 1377 Verbal presentation
skills

BB ¥ Logical though

LESFRERFELY shie St
Organization of though and activities,
sequential thinking

#£ 4 1+ Conceptualization

FHEMAES S AN TR
% % 4] & Pattern identification
through concept formation, thematic
or pattern analysis

TR

Ab g it 4 g @ % Use of

£ ir 2P A 4 = % Allance

(the  human  resource | socialized power producing results
cluster) & % ¥ #_Positive regard CTEEAZET B aE T A PR T
7 % & Verbal and nonverbal skills
that result in people feeling valued
B F 6 fi 0 F 72 Managing | F o2k 4o~ (7 5 2 RIFREALE IO
group process Instrumental affiliative behaviors,
group process skills
FAERF B AR R Accurate | P ORI I~ F FRIRE R TT
self-assessment Self-assessment skills, reality testing
skills
f:g%f“&%ﬁn%{h $h B4 8 A 3 B Developing | %3 @ A waki Hp A EFE G

(the directing subordinates
cluster)

others

#37 Skills in feedback to facilitate
self-development

W H gt B

unilateral power

Use of

JROE_A 4 e F 37 Compliance
producing skills

p # |+ spontaneity

p o & & g3 57 Self-expression
skills

T KRR
McGraw-Hill.
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