EDSI develops Customized Training based on the unique needs of each employer. With
a mission to understand the needs of our customers, we provide innovative training to
match current and emerging business requirements.

Our proven process, powered by our Ski"deX“ system, minimizes the time and cost needed to
identify and bridge skill and knowledge gaps within an organization.

Job}lask:

Analysis Tra‘lgyng

Plan

SkilllGap Curriculum
Analysis Development

We pride ourselves on creating customized training solutions that fit the needs of your
organization as well as the needs of your employees. By incorporating your company’s
processes and procedures directly into the training, and by working to fine-tune the specific
tasks, responsibilities and knowledge required of a position, we are able to increase employee

satisfaction, reduce employee turnover and improve the overall efficiency and productivity of
your workforce.




Tools to Get the Job Done Right

Research shows that a full 40% of employees who
don’t receive the necessary job training to become
effective will leave their positions within the first year.

/ i\ Our Approach

Targeted g Let’s Connect

Focusing on specific needs to
address skill shortages and ,
knowledge retention strategies We'd love to hear from yOu. We'll

listen to your needs and help you
find your solution.

Efficient

Developing better, faster, smarter

solutions to prevent unnecessary " "
waste in training time and budgets info@EDSIsolutions.com

Measurable .
Delivering a data-driven approach ek Lo Learn More

through Skilldex to provide outcome,

effectiveness and ROI data at your E " About EDSI
fingertips K :

EDSIsolutions.com




